MINUTES
Broadway Village at Lower Town Meeting, 6/9/06 at 8:00 a.m., City Hall--6th Floor
Conference Room
Present:

James Adams, Sandi Bird, Roger, Alison Heatley, Sara Higgins,
Craig Hupy, Mark Lloyd, Kevin McDonald, Homayoon Pirooz, and
Lisa Wondrash

Background:

The Resolution to Approve Broadway Village at Lower Town
Development Agreement was approved by Council on August 2,
2004 (R-344-8-04). Weekly status meetings are scheduled for the
City’s Broadway Village at Lower Town Team on Fridays at 8:00
a.m. to discuss this project. Scott Chappelle of the Strathmore
Development Company is the Developer of the project.

Discussion
Handouts
A.
The Agenda for this meeting was forwarded via e-mail to the Broadway Village at Lower
Town Team on Thursday, June 8, 2006, and therefore not distributed at this meeting.
B.
Minutes
The Minutes of the 6/2/06 were e-mailed to team members on Wednesday, June 7,
2006, and were unanimously approved at this meeting.
C.

Review of Interdepartmental Follow-Up Meetings/Project Issues
1. IT/Project Management Software Follow-Up: Mark Lloyd updated the team
on the ongoing progress of determining how IT can help us manage the
project. Sandi Bird, Mia Gale, Sara Higgins, Russ Handshue, and Mark Lloyd
met on Wednesday, June 7, 2006 to discuss Webexone and BS & M as
communication tools for this project. It was determined that Webexone
provided no further benefit and the utilization of this software has been
scrapped for now.
2. IT/ACM Follow-Up: Sara Higgins, Craig Hupy and Mark Lloyd met with ACM
on Wednesday, June 7, 2006 to review ACM’s “talking points” and to further
discuss the utilization of their services for coordinating the Master Schedule
and durations. Mark emphasized the role of integrating the financial, legal,
environmental, and development roles into the Master Schedule and the
necessity of “milestones” or “triggers.”
ACM is to forward their proposed
scope of work ASAP. ACM estimated the process of developing the timeline
to take six weeks. The City would like to use the Master Schedule as a
project management and risk management tool with appropriate “wiggle
room” included into the durations. The integration of the project’s legal
agreements into the timeline is essential, however at this time, the
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agreements have not been finalized, and therefore can’t be specifically
referenced. Another intended outcome of the effort would be to ensure the
City maximizes any and all leverage available by and between the various
components of the project.
3. Environmental/Brownfield Follow-Up: Mark Lloyd will meet with Jessica
Eisenman, the Washtenaw County Brownfield Coordinator today so that she
can provide her understanding of the County’s procedures related to the
Brownfield issues. The County has never taken a Brownfield project through
to completion. This project has the additional complexity regarding procedure
due to the bonds. Mark Lloyd is scheduled to meet with Gretchen McKernan
of Conestoga-Rovers, the developer’s Brownfield coordinator, on Tuesday,
June 13, 2006, for further discussion. Mark Lloyd has also scheduled a
meeting with the State’s Brownfield representative on Thursday, June 15,
2006 at 1:00 p.m. to discuss the coordination of their role and guidance. The
goal is to have the Brownfield processes of the State, the City, the County,
and the Developer identified as integral parts of the Master Schedule.
D.
Correspondence regarding Administrative Amendment
Donna Johnson issued correspondence dated June 2, 2006, on behalf of the City’s
Planning and Developer Services Unit to JJR and the developer regarding the PUD Site
Plan Administrative Amendment.
E.
Project Communication Plan
Lisa Wondrash presented her proposed Project Communication Plan and encouraged
the team to provide her with feedback. Lisa identified three major components essential
to the Project Communication Plan, which are Financial, Environmental Clean–Up, and
Infrastructure improvements. The goal is to provide uniform communication throughout
the completion of this project. A news release went out and Lisa will provide a copy to
Sara Higgins to forward to the team. Project communications may become part of the
regular Agenda for the project meetings. A project website will be developed as a tool
to provide communication to the public. The website may include links to project new
releases as well as “questions and answers,” etc. Lisa discussed the idea of creating a
“resident newsletter.” The team is encouraged to label their working documents “draft”
to further coordinate document management of the project. Homayoon Pirooz
suggested that Lisa include in the Communication Plan a general explanation of
Brownfield issues for the public.
F.
Resolution of Notice of Intent to Issue Bonds
City Council approved the Resolution authorizing Publication of Notice of Intent to Issue
Bonds and Pledge of Limited Tax Full Faith and Credit for Eligible Activities of Lower
Town Brownfield Redevelopment Project (Resolution No. R-268-06-06) on June 5,
2006.
G.
Action Items
The following Action Items were determined:
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1.

Follow-Up: Sara Higgins to send a follow-up e-mail to the team
confirming the necessary Action Items that were discussed at today’s
meeting. Minutes of this meeting will be e-mailed by to the project team
by Wednesday.
a.

Master Schedule: The Master Schedule will continue to be
revised. Everyone is encouraged to forward all revisions/comments
to Mark Lloyd and cc: Sara Higgins.

b.

Environmental Issues: Mark Lloyd has scheduled a meeting with
WCBRA, Gretchen McKernan, Matt Naud, and others as others as
necessary, regarding environmental/Brownfield issues on Tuesday,
June 13, 2006 to discuss procedures in our ongoing effort to move
forward with the project. Mark Lloyd has scheduled a meeting on
Thursday, June 15, 2006 with the State’s Brownfield representative
to discuss procedures.

c.

Public Relations Issues:
Mark Lloyd will follow-up with the
Communications Service Area/Lisa Wondrash regarding the City’s
Public Relations Plan on this project. Mark and Lisa will work
together in developing the project’s web page. Team members are
encouraged to provide feedback to Lisa regarding her proposed
draft of the project Communication Plan. Sara Higgins will forward
the news release to the team.

d.

Meeting with ACM: ACM is to provide the City a proposed Scope
of Work for review. Upon receipt of proposal, Mark will update
team.

e.

Follow-Up with Developer: The City issued correspondence to the
developer on June 8, 2006, following up to the City’s June 2, 2006
meeting with the developer. The City is to issue written
correspondence to the developer subsequent to the June 8, 2006
to follow up on the following outstanding items from the developer:
utility drawings; environmental review; Finance is awaiting the
Absorption and Economic Analysis; reminder to developer to obtain
necessary approvals and/or permits prior to the commencement of
work.
______________________________________________________________________
END OF MINUTES
Prepared by Sara Higgins
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DRAFT
MINUTES
Broadway Village at Lower Town Meeting, 6/16/06 at 8:00 a.m., City Hall--6th Floor
Conference Room
Present:

James Adams, Sandi Bird, Roger Fraser, Alison Heatley, Sara
Higgins, Craig Hupy, Mark Lloyd, Homayoon Pirooz, and Lisa
Wondrash

Background:

The Resolution to Approve Broadway Village at Lower Town
Development Agreement was approved by Council on August 2,
2004 (R-344-8-04). Weekly status meetings are scheduled for the
City’s Broadway Village at Lower Town Team on Fridays at 8:00
a.m. to discuss this project. Scott Chappelle of the Strathmore
Development Company is the Developer of the project.

Discussion
Handouts
A.
The Agenda for this meeting was forwarded via e-mail to the Broadway Village at Lower
Town Team on Thursday, June 15, 2006, and therefore not distributed at this meeting.
B.
Minutes
The Minutes of the 6/9/06 were e-mailed to team members on Wednesday, June 14,
2006, and were unanimously approved at this meeting.
C.
Discussion on Correspondence
Mark Lloyd refreshed the group that we are not forwarding all project correspondence to
the entire team, and that he is using some discretion in which documents are forwarded
to which people. Should people not have the information that they need, they can
request the information from Mark Lloyd or Sara Higgins.
D.
Discussion on Communication
Roger reaffirmed that the recording of communication is essential to this project being
successful. A record of communication with the developer should be kept (i.e. phone
calls to the developer should be follow-up with written communication when necessary).
Communications should be shared with the central file throughout the entire project.
E.
Discussion on Vacations
The team confirmed that the timing of the Friday project meetings is working. If people
are unable to attend a meeting, they should send an appropriate back-up in their place.
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Communication Plan
F.
Lisa Wondrash will finish the project Communication Plan and forward it to Roger
Fraser for approval. The team discussed the project website and the idea of posting
the weekly Minutes on the web. A decision on this item will be made after further
discussion with the Office of the City Attorney. The team discussed the idea that the
communication plan is important so that we’re not “reinventing the wheel,” and so the
plan provides long-term communication; daily communication; as well as information to
the public. The idea of having a “contact us” section on our website was discussed for
public questions. Lisa Wondrash agreed to monitor the “contact us” section of the
website. Further information on the Brownfield aspect of the project needs to be
gathered for the website. Mark Lloyd will follow-up with the developer to inquire as to
their communication plan.
G.
Status of Revised Site Plans
Mark Lloyd confirmed that the revised site plans were to be provided to the City by the
Developer on Friday, June 16, 2006. The revisions should request the changes that the
City requested in its’ face-to-face meeting with the developer on June 1, 2006, as well
as in its’ written correspondence dated June 2, 2006. The plans will be reviewed
accordingly and Mark will determine the quality of the developer’s ability to properly
respond to our requested changes. After review of the plans, Sandi Bird, Tom
Crawford, and Donna Johnson will meet to discuss financing issues regarding the
revised plans.
H.
ACM Update
The first scope of work proposal from ACM was forwarded to the team on June 15,
2006. The team further discussed the necessity that the Master Schedule includes
“flagged deliverables,” has precedence scheduling and task management, as well as
works as a project monitoring and risk management tool. It is essential that the Master
Schedule leverages all elements to the City’s best advance (i.e. C of O’s = what does
the City need to have in place prior to the issuance.) Performance measures must be
outlined in the Master schedule as part of the City’s project strategy. Mark will follow-up
with the developer to discuss his agreement to pay for the ACM’s associated costs.
Mark Lloyd to follow-up with ACM to request the electronic format of the Master
Schedule be available for the City’s use. The City must be efficient and responsive to
ACM to ensure a quality Master Schedule in a relatively short period of time.
I.
Environmental/Brownfield Follow-Up:
Mark Lloyd will met with Jessica
Eisenman, the Washtenaw County Brownfield Coordinator, Gretchen McKernan of
Conestoga-Rovers, the developer’s Brownfield coordinator, on Tuesday, June 13, 2006,
Mark Lloyd has also met with the State’s Brownfield representative on Thursday, June
15, 2006 at 1:00 p.m. to discuss the coordination of their role and guidance. The goal is
to have the Brownfield processes of the State, the City, the County, and the Developer
identified as integral parts of the Master Schedule. The “pilot plan” has not been
approve by MDEQ yet. State mentioned concern that they don’t have a great deal of
confidence in Conestoga-Rovers an their follow-through as a consultant. Mark Lloyd
needs to meet with Scott Chappelle to further develop the “roadmap” for these issues
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and to discover which information gaps need to be filled. The City needs to determine
what we need to have in place before excavation can begin.
The
environmental/Brownfield issues are complicated due to a change in the source of
financing from the developer. Originally, an Act 381 Plan was required by the State due
to the use of TIF/State Education monies. However, the State no longer requires the
Act 381 Plan, due to the developer’s change to the use of CMI grant and loan monies.
The MDEQ will be involved for the groundwater injection “interim work plan.” The State
is only concerned with groundwater contamination. The City needs to be clear on the
overall level of review that the State is involved with. There are ongoing timing issues
that still need to be determined, due to the test injections; State review of the injections;
and then if the injections from Conestoga are not approved by the State, the process
must begin again. The City needs to determine what levels of contamination it will
accept. The plume extends into the parking structure locations, so this may also be an
issue relative to contamination.
G.
Action Items
The following Action Items were determined:
1.

Follow-Up: Sara Higgins to send a follow-up e-mail to the team
confirming the necessary Action Items that were discussed at today’s
meeting. Minutes of this meeting will be e-mailed by to the project team
by Wednesday.
a.

Master Schedule: The Master Schedule will continue to be
revised. Everyone is encouraged to forward all revisions/comments
to Mark Lloyd and cc: Sara Higgins.

b.

Environmental Issues: Mark Lloyd will consult further with “experts”
such as the Michigan Suburbs Alliance to determine Brownfield
procedures from cities who have been certified through this
alliance.

c.

Follow-Up with Developer: Mark Lloyd will schedule a meeting with
the developer to follow up on the following issues: City/Developer
Communication Plans; Environmental/Brownfield procedures; ACM
Agreement; Revised Site Plans

d.

Follow-Up Discussion on Revised Site Plans: Once the developer
submits revised site plans to the City, the City will review them, and
Sandi Bird, Tom Crawford, and Donna Johnson will meet to discuss
Financing issues related to the revised plans.

END OF MINUTES
Prepared by Sara Higgins
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